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MEMORANDUM 

 
To: James L. Gillis, Jr., City Manager  
       
From: Josh McEnany, Community Development Director 
 
Date: November 20, 2025 
 
Re: 1600 South Ridgewood Avenue- Economic Incentive Grant Request  
______________________________________________________________________________ 
 
Each fiscal year, the City of South Daytona designates funds in its budget for the Community 
Development Area (CRA), funds that must be utilized within the CRA district. The City of South 
Daytona is committed to elevating the quality of life along the U.S. 1 corridor by promoting 
modern, high-quality redevelopment and new construction. To support this vision, the City offers 
three incentive programs through the CRA — the Façade Improvement Grant, Demolition Grant, 
and Targeted Business Grant — each designed to attract private investment, remove blight, 
enhance corridor appearance, and encourage projects that align with our long-term 
redevelopment goals.  
 
These grants serve as powerful tools to transform underutilized properties into vibrant 
commercial sites that strengthen the community and contribute to a safer, more attractive, and 
economically resilient South Daytona. All proposed projects must adhere to the City’s primary 
objectives and design guidelines for the redevelopment district. Staff is recommending a total of  
$70,000 in CRA incentive funding, divided between three separate grant categories (Demolition, 
Façade Improvement and Targeted Business), toward a total project investment of $2,064,500, 
representing a substantial private commitment to improving this key corridor. 
 
Targeted Business Grant- This application represents a significant milestone for the City, as 
Zaxby’s is the first business to request and fully qualify for the Targeted Business Grant since 
the program's creation.  The maximum amount that can be awarded for this grant is $50,000 
which is being recommended for Zaxby’s since this was the quick service restaurant that made 
others like McDonalds and Krystals soon follow in South Daytona. 
 
As required by the grant program, three (3) contractors submitted estimates 
 

Pacesetter  Construction  $        1,637,927  
Fletcher Construction  $        1,733,806 
Turner Construction (Did 
not Submit)  $        N/A  

 
 

 



  

Demolition Grant – As outlined in the Community Redevelopment Area Demolition Grant 
guidelines, demolition assistance is available to “owners and developers of property located 
within the CRA for future development of targeted businesses.” Because this location serves as a 
key gateway into the City, staff has worked diligently to attract high-quality redevelopment to 
this prominent corner.  The maximum amount that can be awarded for this grant is $15,000 
which is being recommended for Zaxby’s since the location that was chosen is the entryway to 
our City and only a complete demolition and re-build would suffice at such an important corner 
for South Daytona. 
 
  
As required by the grant program, three (3) contractors submitted estimates:  
 

JD Weber Construction  $        390,480  
Fletcher Construction  $        387,500 
Pacesetter  Construction  $        541,700  

 
 
Façade Improvement Grant – This program was created to support businesses within the 
Community Redevelopment Area by enhancing the visual quality of commercial properties. At 
the subject property, substantial landscape improvements have been completed, including the 
installation of three Medjool palms to match the existing streetscape, along with other 
complementary enhancements.  The maximum amount that can be awarded for this grant is 
$5,000 which is being recommended for Zaxby’s since the owner agreed to install expensive 
Medjool Palms and other mediterranean features above and beyond what was required due to its 
entryway location. 
 
As required by the grant program, three (2) contractors submitted estimates:  
 

RJ Landscape  $        41,865  
Florida Certified 
Landscape  $        40,434 

 
 
Recommendation:  
 
Staff is recommending that Zaxby’s qualify for the maximum amount that can be awarded across 
the three grant categories (Demolition, Façade Improvement, and Targeted Business), totaling 
$70,000 against a project value of $2,064,500. The grant funding, if approved, would amount to 
roughly 3.4% of the project cost, which is reasonable given the improvement the project provides 
to the entryway of our City.  Reimbursement will be made to the applicant upon completion of 
all the work and upon proof of payment for grant-related expenses for demolition. The site must 
also pass a final inspection by the Chief Building Official.  
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