
  

  

City of South Daytona   
Economic Development 
1672 S. Ridgewood Avenue • South Daytona, FL 32121 •  386-322-3025  

 
MEMORANDUM 

 
To: James L. Gillis, Jr., City Manager  
       
From: Josh McEnany, Community Development Director 
 
Date: February 9, 2026 
 
Re: Approval of Work Amendment #1 to accommodate Medjool Palms on US 1  
______________________________________________________________________________ 
 
This memorandum is submitted for consideration of Work Amendment #1 related to the ongoing 
streetlight and conduit installation project within the Ridgewood Overlay District. The proposed 
work amendment includes furnishing and installing additional electrical pull boxes along the 
spare conduit system being installed for future palm tree uplighting in conjunction with the 
streetlight conduit work. This improvement supports the City’s continued investment in 
infrastructure, long-term beautification, and corridor enhancement within the Ridgewood 
Overlay District. 
 
The original streetlight design and Contractor’s bid included spare conduit for future palm tree 
uplighting; however, due to the landscaping design not being finalized at the time, only a limited 
number of pull boxes were included. Since bid submittal, the landscaping design has progressed, 
and the number and locations of palm trees have been finalized (see attached draft plans). 
 
Based on the finalized design, staff requested and received a proposal from the Contractor for 
forty-one (41) additional pull boxes. The proposal has been reviewed and is considered fair and 
reasonable. While the pull boxes could be installed at a later date, completing this work now will 
avoid higher future costs and minimize additional disturbance to easement areas. Approval of 
this work amendment allows the City to efficiently coordinate improvements and continue 
advancing beautification efforts along the Ridgewood corridor. 
 
Recommendation:  
 
Staff recommends approval of the proposed Work Amendment to furnish and install forty-one 
(41) additional electrical pull boxes as part of the ongoing streetlight and conduit installation 
project within the Ridgewood Overlay District. This improvement supports the City’s continued 
investment in infrastructure, long-term planning, and corridor beautification by preparing the 
corridor for future palm tree uplighting. 
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