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MEMORANDUM 

To: James L. Gillis Jr., City Manager 

From: Jason Oliva, Finance Director 

Re: Consideration of approving Capital Equipment purchases for the Police 
Department (4 Patrol Vehicles), Building Department (1 Truck) and Parks and 
Recreation Department (2 Trucks and a Tractor) as budgeted in Fiscal Year 2022-
2023. 

Date: October 4, 2022 

The City Council approved the Fiscal Year 2022/2023 Budget on September 27, 2022.  The budget 
included Capital Equipment for the Police Department, Building Department and Parks and 
Recreation Department.  Since the individual cost of the vehicles and equipment exceeds the City 
Manager’s spending authority of $25,000, they require City Council approval before purchase.   

Police Department: 

The Police Department budgeted $204,000 for a much-needed patrol vehicle replacement plan, at an 
estimated cost of $51,000 each. The anticipated purchase price was based on the State Contract for best 
pricing with an estimated 6% inflation increase factored in from the prior year. This yearly purchase 
plan of 4 vehicles is to continue addressing our overly depreciated police patrol vehicle fleet.  

The Police Department has recently acquired the 2023 State Certified Purchasing contract quotes, with 
Duval Ford presenting the lowest quote of $52,053 each. The total fiscal note for the 4 patrol vehicles is 
$208,212. The difference will be supplemented within their existing budget. 

Building Department: 

The Building Department budgeted $42,000 for a Building Department truck.  The  2023 State 
Certified Purchasing contract quote returned at $48,256.  The difference will be supplemented within 
their existing budget. 

Parks and Recreation Department: 

The Parks and Recreation Department budgeted $87,000 for two (2) much-needed truck replacements.  
The current 2003 and 1998 model are in disrepairs with rusty bummers, torn seats, and worn tail gate.  

The Parks and Recreation Department budgeted $33,000 for the purchase of a John Deere Compact 
Tractor.   

Staff recommends the Council approve the Capital Equipment purchases for the Police 
Department (4 Patrol Vehicles), Building Department (1 Truck) and Parks and Recreation 
Department (2 Trucks and a Tractor) as budgeted in Fiscal Year 2022-2023. 
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